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Entry point: to increase supply of high quality sheep and goat 
meat and dairy products from the production sites
• Community-based breeding programs - including breeding 
cooperatives 
• Reproductive technologies to increase fertility and to facilitate 
dissemination of genetic progress
• Sheep fattening systems targeting demand peaks and high prices 
• Targeted disease control: PPR, parasites (e.g. liver fluke, 
coenurosis), reproductive and respiratory diseases
• Smart marketing: market information systems, collective action 
and improved market infrastructure 
• Meat inspector training to address identified hygiene problems 
in slaughterhouses
• Improved goat milk processing to increase product safety 
• Needs-based capacity development of producers and extension
‘Best bet’ interventions being tested
Challenges in the value chain
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Small ruminant value chain development in Ethiopia
Our vision: “By 2023, people in Ethiopia benefit from equitable, sustainable and efficient sheep and goat value 
chains: their animals are more productive, livestock markets work for producers, consumers and business, there 
are more affordable and healthier small ruminant products, and the livelihoods and capacities of people 
involved in the whole chain are improved.”
Conceptual framework 
1. Consultative site selection process (June-Oct. 2012)
2. Literature and project reviews of successes and failures in small 
ruminant production (July 2012-Dec. 2014)
3. Situational analysis, Rapid Value Chain Analysis (VCA) and Rapid 
Integrated Food Safety assessments (Nov. 2012-May 2013)
4. Multi-stakeholder meetings for prioritization and planning of site-
specific research and best-bet interventions (March/April 2013)
5. Quantitative VCA, feed resource and disease prevalence assessments 
(2013-2016)
6. Development of research and development partnerships for 
implementing prioritized interventions (continuous) 
7. Testing/Implementation/Evaluation of best-bet interventions with 
integrated capacity development (started in July 2013)
8. Development of Theory of Change and impact pathways and related 
MEL framework (started in 2014) 
9. Creating business models and testing of integrated packages of  proven 
best-bet technologies/interventions (2016-2019)
Partners: EIAR, ARARI, OARI, SARI, TARI, SoRPARI, MoLF, 
Ethiopian Universities, FAO, IFAD, CNFA, Boku, OSU, Embrapa
7 selected sheep and goat meat value chain sites in Ethiopia 
THE CORE PROBLEM
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Insufficient feed resources  
(NR degradation, land 
availability)
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developed 
markets
Lack of effective 
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Shortage of 
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Lack of research 
and technology 
transfer
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Low offtake rates and 
unorganized marketing 
High market price of 
sheep and goat meat
Low income of value 
chain actors
Low quality and 
discontinuous supply 
MalnutritionPovertyTHE IMPACT Migration
Inadequate input 
supply and animal 
health services
Poor SR 
management 
Poor performance of sheep and goat value chains
Food insecurity 
High morbidity 
and mortality 
